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Unconscious biases are learned perceptions, images and stereotypes that operate automatically
and involuntarily. Biases are formed based on our life experiences and maintained at the
subconscious level. Unfortunately, these biases do not remain static in our brains, but translate
into our behavior, and more importantly, influence our judgement and decisions. Everyone has
biases; it does not make us a bad person, it just makes us human. However, knowing that biases
could lead to suboptimal interactions and poor decisions, it should be in everyone's interest to be
aware of our biases and find ways to overcome it. The good news is, we can all learn to be less
biased.

Do you think you are a biased person? Not at all? Better than the average? Yes, you have biases
but you don't act on them so its harmless. Really?

Watch this video and decide for yourself.
Blind spots: Overcome stereotypes

The video talks about Prototype Bias, which is the tendency to have a “model” candidate in mind
for a position, and to only consider those who perfectly match this profile.
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https://youtu.be/6_yIevcJCPc?si=hH9fNEfpIQ7GFIL9
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There are in fact more than 150 types of biases! But let's focus on those that affect our decisions
at the workplace. An example is Confirmation Bias, which is the tendency to favor our pre-existing
ideas, perception or stereotype, EVEN in the face of strong evidence to the contrary. People with
confirmation bias actively seek out information to confirm their pre-existing beliefs, while ignoring
facts or evidence that contradict them. Confirmation bias can cause us to overestimate some
people’s potential and overlook their flaws, while underestimating the potential of others.

What other biases could people have? How do you think it affects their perception, judgement and
decisions? Share your views and inputs with the SAMBA DE&I Council at: info@swissmbas.com

Interested to explore more deeply?

In the video, there was a small implicit associations test of our reaction to adjectives, for e.g. those
associated to male or female. If you would like to uncover any implicit biases you might have (be it
gender, race, age, weight, etc.), you might want to try out one of the Harvard Implicit Associations
Tests: https://implicit.harvard.edu/implicit/takeatest.html
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